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“Working Smarter not Harder at providing your business solutions”

When Do your Systems need to be more formalised?

COMMUNICATION MIXES

Small Comgany
e 90% Verbal

2020 SAs o 90% Written
~ 10% Written | ~ 10% Verbal

<: il COMMUNICATION CHANNEL
Characteristics Characteristics

e Everyone just “mucks-in” to e Everyone plays the

get the job done

Everyone hears everything,
so feels involved

If someone drops the ball,
someone picks it up and
covers for them

There is very little structure
defining authority &
responsibility

The boss makes all the
decisions and his wife
handles finance and admin

system

Communication is
complicated

People learn to manipulate
the system for their own
ends

No-one talks to anyone
Everyone complains about
the communication within
the Company

Tipping Point Characteristics

e Orders are not being fulfilled on time
The sales force don’t communicate with who is
supplying the product

There is a lot of re-work going on
Complaints go up significantly
Many more credits are being raised by accounts
There is no accountability, because authority &
responsibility have not been clearly defined.
Decisions have to wait till the boss is available

Why not email or give us a call now to informally discuss

Smart Consultancy Services International

Rowan House

4 Queen Margaret Street
Kinghorn

Fife KY3 9SP

++44 (0)1592-890270
++44 (0)1592-890270
David.Smart@SCSlInternational.biz

www.SCSInternational.biz

your needs or give you a quote?
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