SMART CONSULTANCY SERVICES INTERNATIONAL %
“Working Smarter not Harder at providing your business solutions” Jliiiennatonag

Typical Company Business Development Package

Company Growth

. Business Plan Development

. Marketing Plan Research and Writing

. Project Management Techniques

. Effective Communication Skills

. Strategic & Operational Goal Setting & Measurement
. Making Meetings Effective

Personal/Staff Development

. Training Needs Analysis

. Staff Performance Reviews

. Action Centred Leadership

. Customer Service Satisfaction Measurement
. Interviewing Skill Enhancement

Process Improvement

. Benchmarking

. Effective Problem Solving

. Lean Manufacturing/Services

. Self Assessment Modeling Against EFQM Model

Why not email or give us a call now to informally discuss
your needs or give you a no obligation quote?
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