SMART CONSULTANCY SERVICES INTERNATIONAL %

“Working Smarter not Harder at providing your business solutions”

Do you know what your process |st time pass rates are?

If the answer is no, then have you thought of engaging our services to help you de-
fine ?

Some searching questions: -

. If your staff do not know what is expected of them, how can you hold them ac-
countable?

. Are you a one-man-band controlling all the decision making processes yourself?
What are the benefits of using our services?

We will: -

. Interview your staff and yourself to establish each job’s key facets

. Write the job descriptions and develop corresponding indicators

. Assist in the monitoring of the indicators and modify them if required over a 3
month bedding-in period

Why not email or give us a call now to informally discuss
your needs or give you a quote?
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