
 

If the answer is no, then have you thought of engaging our services to help you iden-

tify what they are and how you can measure whether they are being achieved? 

Points to consider: - 

 Every salesman will claim that they know them and when asked to produce sup-

porting metrics they come up short 

 If you don’t take those measurements  you don’t have full control over your sales 

process 

What are the benefits to you? 

We will: - 

 Give you advantages over your competitors 

 Coach your sales-force to establish those critical success factors 

 Identify where in your processes you should measure to provide the key indica-

tors 

 Coach your sales-force to focus on the critical factors that matter most to your 

Customers, moving the emphasis away from purely price   
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Do you know which factors are the most critical to your Customers for 

each market segment you service? 
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Internat ional  

Rowan House 

4 Queen Margaret Street 

Kinghorn 

Fife     KY3    9SP 

Smart Consultancy Services International 

Why not email or give us a call now to informally discuss 
your needs or give you a quote? 

“Working Smarter not Harder at providing your business solutions” 

Phone: ++44 (0)1592-890270 

Fax: ++44 (0)1592-890270 

E-mail:  David.Smart@SCSInternational.biz 

Website:  www.SCSInternational.biz 


